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Research paper from the year 2011 in the subject Business economics - Trade and Distribution, grade: 1,7,
Robert Gordon University Aberdeen (Aberdeen Business School), course: Supply Chain Management,
language: English, abstract: Für kaum einen Wirtschaftszweig ist ein erfolgreiches Management der
Lieferkette so wichtig wie den Lebensmitteleinzelhandel. An ständige Verfügbarkeit gewöhnte Kunden bei
gleichzeitig überwiegend schnellverderblichen Waren und konkurrenzbedingt geringe Margen erfordern eine
gut abgestimmte, friktionslose und agile Supply Chain. Die Arbeit entwickelt ein konzeptionelles Modell
einer solchen Lieferkette für das Unternehmen Aldi Süd mit Fokus auf schnell verderbliche Lebensmittel.
Auf dieser Grundlage wird die Supply Chain-Strategie des als besonders effizient geltenden Discounters
untersucht; insbesondere erfolgt eine kritische Analyse möglicher Defizite der Aldi-Lieferkette gegenüber
„Best Practices“ aus dem Supply Chain Management - auf strategischer Ebene, wie z.B. dem
Lieferantenmanagement ebenso wie bei Transportlogistik, Verpackung oder In-Store-Logistik. Daraus wird
dann eine Soll-Lieferkette skizziert sowie Handlungsempfehlungen zur Umsetzung gegeben.
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From reader reviews:

Chuck Deschenes:

Precisely why? Because this Supply Chain Strategy Analysis for Aldi: Supply Chain Management im
Einzelhandel: eine strategische Analyse des Discounters ALDI is an unordinary book that the inside of the e-
book waiting for you to snap this but latter it will distress you with the secret the item inside. Reading this
book adjacent to it was fantastic author who have write the book in such amazing way makes the content
within easier to understand, entertaining method but still convey the meaning fully. So , it is good for you
because of not hesitating having this any longer or you going to regret it. This unique book will give you a
lot of gains than the other book get such as help improving your skill and your critical thinking means. So ,
still want to hold up having that book? If I were you I will go to the guide store hurriedly.

Joshua Matthews:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, brief story and the biggest an example may be novel. Now, why not striving Supply Chain
Strategy Analysis for Aldi: Supply Chain Management im Einzelhandel: eine strategische Analyse des
Discounters ALDI that give your entertainment preference will be satisfied by means of reading this book.
Reading addiction all over the world can be said as the opportinity for people to know world much better
then how they react to the world. It can't be stated constantly that reading practice only for the geeky man or
woman but for all of you who wants to always be success person. So , for every you who want to start
reading as your good habit, you could pick Supply Chain Strategy Analysis for Aldi: Supply Chain
Management im Einzelhandel: eine strategische Analyse des Discounters ALDI become your personal
starter.

Gregory Polster:

Your reading sixth sense will not betray you actually, why because this Supply Chain Strategy Analysis for
Aldi: Supply Chain Management im Einzelhandel: eine strategische Analyse des Discounters ALDI
publication written by well-known writer whose to say well how to make book which can be understand by
anyone who else read the book. Written in good manner for you, still dripping wet every ideas and
publishing skill only for eliminate your own hunger then you still uncertainty Supply Chain Strategy
Analysis for Aldi: Supply Chain Management im Einzelhandel: eine strategische Analyse des Discounters
ALDI as good book not simply by the cover but also by the content. This is one publication that can break
don't judge book by its deal with, so do you still needing an additional sixth sense to pick that!? Oh come on
your examining sixth sense already alerted you so why you have to listening to another sixth sense.

Kimberly Silvestre:

You may spend your free time to read this book this publication. This Supply Chain Strategy Analysis for
Aldi: Supply Chain Management im Einzelhandel: eine strategische Analyse des Discounters ALDI is simple



to bring you can read it in the playground, in the beach, train along with soon. If you did not have got much
space to bring the printed book, you can buy the e-book. It is make you easier to read it. You can save the
actual book in your smart phone. Consequently there are a lot of benefits that you will get when you buy this
book.
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