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Author of cult classics The Pumpkin Plan and The Toilet Paper Entrepreneur offers a simple,
counterintuitive cash management solution that will help small businesses break out of the doom spiral
and achieve instant profitability.

Conventional accounting uses the logical (albeit, flawed) formula: Sales - Expenses = Profit. The problem is,
businesses are run by humans, and humans aren't always logical. Serial entrepreneur Mike Michalowicz has
developed a behavioral approach to accounting to flip the formula: Sales - Profit = Expenses. Just as the most
effective weight loss strategy is to limit portions by using smaller plates, Michalowicz shows that by taking
profit first and apportioning only what remains for expenses, entrepreneurs will transform their businesses
from cash-eating monsters to profitable cash cows. Using Michalowicz's Profit First system, readers will
learn that:

· Following 4 simple principles can simplify accounting and make it easier to manage a profitable business
by looking at bank account balances.
· A small, profitable business can be worth much more than a large business surviving on its top line.
· Businesses that attain early and sustained profitability have a better shot at achieiving long-term growth.

With dozens of case studies, practical, step-by-step advice, and his signature sense of humor, Michalowicz
has the game-changing roadmap for any entrepreneur to make money they always dreamed of.
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From reader reviews:

Henry Major:

What do you in relation to book? It is not important with you? Or just adding material when you need
something to explain what your own problem? How about your spare time? Or are you busy man? If you
don't have spare time to accomplish others business, it is gives you the sense of being bored faster. And you
have spare time? What did you do? Every person has many questions above. They need to answer that
question mainly because just their can do that will. It said that about reserve. Book is familiar in each person.
Yes, it is correct. Because start from on jardín de infancia until university need that Profit First: Transform
Your Business from a Cash-Eating Monster to a Money-Making Machine to read.

James Benavidez:

This Profit First: Transform Your Business from a Cash-Eating Monster to a Money-Making Machine tend
to be reliable for you who want to certainly be a successful person, why. The explanation of this Profit First:
Transform Your Business from a Cash-Eating Monster to a Money-Making Machine can be among the great
books you must have is actually giving you more than just simple examining food but feed anyone with
information that probably will shock your preceding knowledge. This book is actually handy, you can bring
it all over the place and whenever your conditions at e-book and printed types. Beside that this Profit First:
Transform Your Business from a Cash-Eating Monster to a Money-Making Machine forcing you to have an
enormous of experience including rich vocabulary, giving you demo of critical thinking that we understand it
useful in your day task. So , let's have it and luxuriate in reading.

Beatrice Kennemer:

The reason why? Because this Profit First: Transform Your Business from a Cash-Eating Monster to a
Money-Making Machine is an unordinary book that the inside of the guide waiting for you to snap the idea
but latter it will zap you with the secret the item inside. Reading this book alongside it was fantastic author
who also write the book in such wonderful way makes the content inside of easier to understand, entertaining
approach but still convey the meaning thoroughly. So , it is good for you because of not hesitating having
this any longer or you going to regret it. This phenomenal book will give you a lot of gains than the other
book have got such as help improving your ability and your critical thinking approach. So , still want to
delay having that book? If I were being you I will go to the guide store hurriedly.

Rene Hudson:

As we know that book is vital thing to add our knowledge for everything. By a reserve we can know
everything we want. A book is a pair of written, printed, illustrated as well as blank sheet. Every year had
been exactly added. This guide Profit First: Transform Your Business from a Cash-Eating Monster to a
Money-Making Machine was filled about science. Spend your time to add your knowledge about your
scientific disciplines competence. Some people has different feel when they reading any book. If you know



how big selling point of a book, you can truly feel enjoy to read a guide. In the modern era like right now,
many ways to get book that you wanted.
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