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Responsibility center management (RCM) is a university budget management model that decentralizes
revenue and expense to the unit level. Academic deans play a key role as unit leaders within this model. The
central issue explored by this study was the lack of an evidence-based understanding of RCM and how
effective this budget model is from the perspective of academic deans. A survey instrument was designed
and administered to deans at 27 doctoral universities using RCM. Positive outcome scales investigated
overall effectiveness, accountability and entrepreneurialism, empowerment, and fiscal awareness. Negative
outcome scales investigated increased competition among colleges, a negative impact on interdisciplinarity,
fiscal priorities superseding academic considerations, and college priorities overriding university priorities.
Data analysis examined results using institutional, college, and individual demographic characteristics.
Implications and recommendations for university administrators are provided, as well as reflections on the
impact of corporate models like RCM on the culture of higher education.
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From reader reviews:

Roseann Flowers:

What do you ponder on book? It is just for students because they are still students or that for all people in the
world, the actual best subject for that? Just you can be answered for that question above. Every person has
different personality and hobby for each other. Don't to be forced someone or something that they don't
would like do that. You must know how great and also important the book Decentralized Budgeting and the
Academic Dean: Perspectives on the Effectiveness of Responsibility Center Management. All type of book
would you see on many options. You can look for the internet solutions or other social media.

Armando McFarland:

What do you with regards to book? It is not important along? Or just adding material when you want
something to explain what your own problem? How about your extra time? Or are you busy person? If you
don't have spare time to perform others business, it is make one feel bored faster. And you have spare time?
What did you do? All people has many questions above. They must answer that question since just their can
do which. It said that about e-book. Book is familiar in each person. Yes, it is proper. Because start from on
guardería until university need this kind of Decentralized Budgeting and the Academic Dean: Perspectives
on the Effectiveness of Responsibility Center Management to read.

Suzanne Ferris:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
friends and family or their friend. Were you aware? Many a lot of people spent they will free time just
watching TV, or perhaps playing video games all day long. In order to try to find a new activity honestly,
that is look different you can read any book. It is really fun for yourself. If you enjoy the book that you read
you can spent all day long to reading a e-book. The book Decentralized Budgeting and the Academic Dean:
Perspectives on the Effectiveness of Responsibility Center Management it is very good to read. There are a
lot of folks that recommended this book. They were enjoying reading this book. If you did not have enough
space to bring this book you can buy the particular e-book. You can m0ore very easily to read this book
through your smart phone. The price is not very costly but this book offers high quality.

Tanya McNeil:

Are you kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind ability
or thinking skill possibly analytical thinking? Then you are having problem with the book as compared to
can satisfy your short time to read it because this time you only find guide that need more time to be go
through. Decentralized Budgeting and the Academic Dean: Perspectives on the Effectiveness of
Responsibility Center Management can be your answer given it can be read by an individual who have those
short spare time problems.
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