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Written for those who said to the authors (and for others in the same situation): “We know we need M and E,
but we don’t know how to set up an M and E system, or how to make ours work well and provide the
information we need.” This detailed, practical manual explains the skills and steps for making a monitoring
and evaluation (M and E) system that functions well. The goal is an M and E system -- people, processes and
partnerships -- that collects, verifies and analyzes good quality information that is useful and used by
decision makers, managers, implementers, funders, and other stakeholders. The manual begins by
introducing the concept of results-based management, and the internationally accepted “12 components of
functional M and E Systems” framework. It describes the purpose and functions of each component, and
builds skills by taking users through the steps for setting up, or improving what already exists. (The 12
modules – one for each component – are listed overleaf.) Each module has clear learning objectives, detailed
systematic explanations and useful examples, and exercises for learners to work through that apply what is
being taught (model answers are available on line). Use: It can be used as a reference manual, a training text,
or for self-study. It is likely to be especially useful for trainers and trainees trying to meet the need for skilled
professionals, capacity and technical advice in building sustainable M and E systems. Using the 12
components of any working M and E system as a benchmark, users can easily assess their own system for
sustainability, identify where improvements are needed, and follow the detailed, systematic steps and “how
to” guidance.Potential Users: The broad audience for this manual includes all those responsible for M and E,
across all sectors. The primary audience is people who set up, operate, or oversee M and E functions, trying
to ensure that data are collected, compiled, and provided in a useful way to decision makers. The book was
written mostly for staff in government agencies at national and sub-national levels, but is fully relevant to
NGOs, the private sector, and funding agencies. All implementing or policy-making organization with
programs that aim for results and change need monitoring and evaluation, will find this guide useful,
practical, systematic and thorough. Development: The manual shares the authors’ extensive practical, hands-
on experience helping clients to build and use M and E systems, and advising on managing for results. The
materials were developed and tested “in the field”, and benefited from detailed discussions with other M and
E practitioner-experts to get consensus on the approach. The draft was refined after extensive peer reviews,
and pilot use in training courses inTanzania and Turkey. The manual complements and extends the globally
recognized best-selling book co-written by one of the authors, widely used by academic institutions,
governments, and developing partners worldwide to better understand the principles and practices of results-
based M and E. “Making Monitoring and Evaluation Systems Work” goes beyond the broad consensus on
the need to measure, monitor, and manage to results, and the investments in monitoring and evaluation
systems, to go step-by-step through the details and practicalities of making sure M and E systems are
functional and sustainable. ContentsIntroductory Module: Introduces the Training Course, the concept of
results-based management and the 12 Components of Functional M and E Systems1. The Enabling
Environment: People, organization, partnerships and planning Module 1: Organisational Structures for M
and E: Explains the importance of including M and E in organisational structures, and how to plan for human
resources to meet the needs of an M and E system. Module 2: Human Capacity Building for M and E:
Describes the three levels of human capacity development that are an integral part of an M and E system.
The modul...
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From reader reviews:

Stanley Kamp:

Book will be written, printed, or created for everything. You can understand everything you want by a e-
book. Book has a different type. As we know that book is important thing to bring us around the world. Next
to that you can your reading talent was fluently. A guide Making Monitoring and Evaluation Systems Work
(World Bank Training Series) will make you to end up being smarter. You can feel a lot more confidence if
you can know about almost everything. But some of you think that will open or reading a new book make
you bored. It is not make you fun. Why they might be thought like that? Have you looking for best book or
appropriate book with you?

Jennifer Byler:

Can you one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you just dont know the inside because don't determine book by its include may doesn't
work is difficult job because you are scared that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer could be Making Monitoring and Evaluation Systems Work (World Bank Training
Series) why because the great cover that make you consider regarding the content will not disappoint you.
The inside or content is usually fantastic as the outside or maybe cover. Your reading sixth sense will
directly assist you to pick up this book.

Earnestine Marcus:

Reading a book to get new life style in this year; every people loves to read a book. When you study a book
you can get a great deal of benefit. When you read guides, you can improve your knowledge, mainly because
book has a lot of information on it. The information that you will get depend on what forms of book that you
have read. In order to get information about your study, you can read education books, but if you want to
entertain yourself you can read a fiction books, such us novel, comics, in addition to soon. The Making
Monitoring and Evaluation Systems Work (World Bank Training Series) offer you a new experience in
studying a book.

Joaquin Bedard:

Is it anyone who having spare time and then spend it whole day by watching television programs or just
telling lies on the bed? Do you need something new? This Making Monitoring and Evaluation Systems Work
(World Bank Training Series) can be the respond to, oh how comes? A fresh book you know. You are and so
out of date, spending your time by reading in this brand new era is common not a geek activity. So what
these books have than the others?
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