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PATENT PORTFOLIOS is directed specifically to people who manage patent portfolios, or who advise
others on the management of patent portfolios. The book answers three questions: 1. What is an excellent
patent portfolio? 2. How is it possible to obtain an excellent patent portfolio? 3. What is the cost to obtain an
excellent patent portfolio? Specific portfolios are presented as examples illustrating the principles of
excellence. The book includes four chapters. • Chapter 1 presents the basic concepts of a “portfolio” as
opposed to a single patent. Ten principles of high-quality patent portfolios are discussed, including, among
others, corporate & patent strategies, geographic & time balance, criteria for measuring the success of a
patent program, and placement of the patenting function within a company. • Chapter 2 discusses ways of
creating an excellent patent portfolio. The chapter reviews in detail two major portfolio decisions (build or
buy, and quality or quantity), and presents a model for an in-house patent program to create an excellent
portfolio. • Chapter 3 discusses budgeting for investment in patents, including benchmarks for patent
investing and the four most common methods used by companies to budget their investments in patent
portfolios. These methods are Top Down Budgeting (focusing on costs), Bottom Up Budgeting (focusing on
results), Competitive Budgeting (focusing on competition), and Hybrid Budgeting (a combination of the
foregoing methods). • Chapter 4 is a Summary in Question & Answer format, with particular emphasis on
Basic Characteristics of Excellent Portfolios, Managing the Portfolio, Budgeting for Patents, Technology
Inflection Points, Patent Aggregation, and Patent Evaluation. This book completes a trilogy called “The
Patent Quality Series”, which includes the earlier books TRUE PATENT VALUE (excellence in individual
patents), and LITIGATION-PROOF PATENTS (the most common mistakes that prevent patents from
achieving their true excellence).
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From reader reviews:

Milton Jones:

The reason why? Because this Patent Portfolios: Quality, Creation, and Cost is an unordinary book that the
inside of the guide waiting for you to snap it but latter it will surprise you with the secret the idea inside.
Reading this book beside it was fantastic author who also write the book in such incredible way makes the
content within easier to understand, entertaining technique but still convey the meaning fully. So , it is good
for you because of not hesitating having this anymore or you going to regret it. This phenomenal book will
give you a lot of advantages than the other book possess such as help improving your expertise and your
critical thinking way. So , still want to hold off having that book? If I ended up you I will go to the e-book
store hurriedly.

Dana Register:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an effort
to pick one book that you just dont know the inside because don't ascertain book by its handle may doesn't
work is difficult job because you are frightened that the inside maybe not while fantastic as in the outside
look likes. Maybe you answer might be Patent Portfolios: Quality, Creation, and Cost why because the
fantastic cover that make you consider concerning the content will not disappoint you. The inside or content
is usually fantastic as the outside or even cover. Your reading sixth sense will directly make suggestions to
pick up this book.

Richard McCormick:

Are you kind of stressful person, only have 10 as well as 15 minute in your day to upgrading your mind
ability or thinking skill also analytical thinking? Then you are receiving problem with the book compared to
can satisfy your limited time to read it because all this time you only find guide that need more time to be
study. Patent Portfolios: Quality, Creation, and Cost can be your answer given it can be read by you actually
who have those short time problems.

Jerry Brower:

E-book is one of source of knowledge. We can add our understanding from it. Not only for students but
additionally native or citizen want book to know the update information of year to help year. As we know
those guides have many advantages. Beside we all add our knowledge, also can bring us to around the world.
From the book Patent Portfolios: Quality, Creation, and Cost we can consider more advantage. Don't
someone to be creative people? To become creative person must like to read a book. Merely choose the best
book that suitable with your aim. Don't possibly be doubt to change your life at this time book Patent
Portfolios: Quality, Creation, and Cost. You can more inviting than now.
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