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The history-making development of the Chinese economy has entered a new phase. China is moving
aggressively from a strategy of imitation to one of innovation. Driven both by domestic needs and by global
ambition, China is establishing itself at the forefront of technological innovation. Western businesses need to
prepare for a tidal wave of innovation from China that is about to hit Western markets, and Chinese
businesses need to understand the critical importance of innovation in their future.

Experts George Yip and Bruce McKern explain this epic transformation and propose strategies for both
Western and Chinese companies. This book is for everyone who does business with China or in China, or is
interested in the development of the world's fastest-growing economy. Western CEOs can learn from
Chinese companies and can create an effective innovation process in China, for China and the world.
Chinese CEOs can benefit from understanding the strategies of their peers as they strive to enter foreign
markets. And all Western businesses should prepare for disruption from their new competitors.

Yip and McKern provide case studies of successful firms, outline ten ways in which the managerial and
innovative capabilities of these firms differ from those of Western firms, and describe how multinationals
doing business in China can become part of the Chinese ecosystem of new knowledge and technology. Yip
and McKern argue that these innovation capabilities will be the basis for creating world-class products and
services to meet the challenges of a new era of global competition.
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From reader reviews:

Lisa McCann:

In other case, little individuals like to read book China's Next Strategic Advantage: From Imitation to
Innovation (MIT Press). You can choose the best book if you like reading a book. Provided that we know
about how is important a new book China's Next Strategic Advantage: From Imitation to Innovation (MIT
Press). You can add know-how and of course you can around the world with a book. Absolutely right, due to
the fact from book you can recognize everything! From your country until foreign or abroad you can be
known. About simple factor until wonderful thing you could know that. In this era, we can open a book as
well as searching by internet unit. It is called e-book. You can utilize it when you feel uninterested to go to
the library. Let's go through.

John Guenther:

Here thing why this kind of China's Next Strategic Advantage: From Imitation to Innovation (MIT Press) are
different and trusted to be yours. First of all studying a book is good nonetheless it depends in the content
than it which is the content is as tasty as food or not. China's Next Strategic Advantage: From Imitation to
Innovation (MIT Press) giving you information deeper including different ways, you can find any guide out
there but there is no guide that similar with China's Next Strategic Advantage: From Imitation to Innovation
(MIT Press). It gives you thrill looking at journey, its open up your eyes about the thing which happened in
the world which is might be can be happened around you. You can actually bring everywhere like in
playground, café, or even in your approach home by train. When you are having difficulties in bringing the
imprinted book maybe the form of China's Next Strategic Advantage: From Imitation to Innovation (MIT
Press) in e-book can be your alternative.

Clara Gay:

Reading a guide can be one of a lot of exercise that everyone in the world loves. Do you like reading book
and so. There are a lot of reasons why people like it. First reading a guide will give you a lot of new
information. When you read a publication you will get new information due to the fact book is one of various
ways to share the information or maybe their idea. Second, looking at a book will make you actually more
imaginative. When you looking at a book especially fiction book the author will bring you to definitely
imagine the story how the characters do it anything. Third, you could share your knowledge to other people.
When you read this China's Next Strategic Advantage: From Imitation to Innovation (MIT Press), you can
tells your family, friends along with soon about yours reserve. Your knowledge can inspire different ones,
make them reading a book.

Leola Grant:

In this time globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The health of the world makes the information quicker to



share. You can find a lot of personal references to get information example: internet, newspapers, book, and
soon. You can see that now, a lot of publisher which print many kinds of book. Typically the book that
recommended for you is China's Next Strategic Advantage: From Imitation to Innovation (MIT Press) this
guide consist a lot of the information on the condition of this world now. This particular book was
represented just how can the world has grown up. The language styles that writer make usage of to explain it
is easy to understand. The actual writer made some analysis when he makes this book. That's why this book
ideal all of you.
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