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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide.

This Construction Extension provides construction-specific guidance for the project management practitioner
for each of the PMBOK® Guide Knowledge Areas, as well as guidance in these additional areas not found in
the PMBOK® Guide:

• All project resources, rather than just human resources

• Project health, safety, security, and environmental management

• Project financial management, in addition to cost

• Management of claims in construction

This edition of the Construction Extension also follows a new structure, discussing the principles in each of
the Knowledge Areas rather than discussing the individual processes. This approach broadens the
applicability of the Construction Extension by increasing the focus on the “what” and “why” of construction
project management. This Construction Extension also includes discussion of emerging trends and
developments in the construction industry that affect the application of project management to construction
projects.
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From reader reviews:

Suk Barry:

Now a day people who Living in the era exactly where everything reachable by match the internet and the
resources in it can be true or not involve people to be aware of each details they get. How people have to be
smart in having any information nowadays? Of course the answer is reading a book. Examining a book can
help people out of this uncertainty Information specially this Construction Extension to the PMBOK® Guide
book because book offers you rich data and knowledge. Of course the information in this book hundred pct
guarantees there is no doubt in it as you know.

John Smithers:

Reading a book can be one of a lot of pastime that everyone in the world really likes. Do you like reading
book so. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new data.
When you read a book you will get new information because book is one of many ways to share the
information or perhaps their idea. Second, reading through a book will make a person more imaginative.
When you studying a book especially hype book the author will bring you to definitely imagine the story
how the figures do it anything. Third, you can share your knowledge to other folks. When you read this
Construction Extension to the PMBOK® Guide, it is possible to tells your family, friends and also soon
about yours reserve. Your knowledge can inspire the mediocre, make them reading a book.

Samuel Crader:

People live in this new day of lifestyle always make an effort to and must have the time or they will get wide
range of stress from both day to day life and work. So , when we ask do people have time, we will say
absolutely without a doubt. People is human not really a huge robot. Then we inquire again, what kind of
activity do you have when the spare time coming to anyone of course your answer will certainly unlimited
right. Then ever try this one, reading textbooks. It can be your alternative in spending your spare time, the
particular book you have read will be Construction Extension to the PMBOK® Guide.

Lupe Holloway:

Is it an individual who having spare time in that case spend it whole day by watching television programs or
just lying down on the bed? Do you need something new? This Construction Extension to the PMBOK®
Guide can be the respond to, oh how comes? It's a book you know. You are and so out of date, spending your
free time by reading in this fresh era is common not a nerd activity. So what these publications have than the
others?
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