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This is the sixth edition (completely rewritten in 2001) of a comprehensive management guide first published
in 1974, by publishing consultant John Huenefeld, to help his clients, seminar attendees, and newsletter
subscribers with their strategic planning and staff development. Focused on the challenges and opportunities
of publishers small enough to operate by face-to-face "small group dynamics" (from start-ups to 200
employees), the book opens with a section on "Organizing and Managing Your Publishing Team" (including
strategic planning, budgeting, and scheduling), followed by multi-chapter sections on "New Product
Acquisition," "Production," "Marketing," and "Business Administration." A final section on "Publishing
Within Special Contexts" looks at starting a new publishing house, religious and secular not-for-profit
publishing, media adaptations, and buying or selling a publishing house.

The book offers 54 sample documents and planning or reporting formats--including job descriptions for most
of the generic positions in book publishing houses. It also contains frequent statistical benchmarks based on
two decades of annual surveys of subscribers to "The Huenefeld Report" -- the author's fortnightly
management newsletter until his retirement.
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From reader reviews:

Mary Mohammad:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for us to understand everything in the world. Each publication has different aim as well as goal; it means that
e-book has different type. Some people feel enjoy to spend their time for you to read a book. These are
reading whatever they take because their hobby is definitely reading a book. Think about the person who
don't like studying a book? Sometime, person feel need book after they found difficult problem or maybe
exercise. Well, probably you will want this The Huenefeld Guide to Book Publishing.

Nancy Gump:

Playing with family inside a park, coming to see the marine world or hanging out with good friends is thing
that usually you have done when you have spare time, then why you don't try factor that really opposite from
that. A single activity that make you not feeling tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition of information. Even you love The Huenefeld Guide to Book Publishing, you
may enjoy both. It is great combination right, you still would like to miss it? What kind of hang-out type is
it? Oh occur its mind hangout guys. What? Still don't have it, oh come on its called reading friends.

Olivia Dickert:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are receiving problem with the book in
comparison with can satisfy your small amount of time to read it because this all time you only find e-book
that need more time to be examine. The Huenefeld Guide to Book Publishing can be your answer as it can be
read by a person who have those short free time problems.

May Davidson:

That reserve can make you to feel relax. This kind of book The Huenefeld Guide to Book Publishing was
vibrant and of course has pictures on there. As we know that book The Huenefeld Guide to Book Publishing
has many kinds or variety. Start from kids until young adults. For example Naruto or Detective Conan you
can read and believe you are the character on there. Therefore , not at all of book are make you bored, any it
offers you feel happy, fun and relax. Try to choose the best book for yourself and try to like reading which.
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