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Bill Hewlett and Dave Packard invented the model of the Silicon Valley start-up and set in motion a process
of corporate becoming that made it possible for HP to transform itself six times over the 77 years since its
founding in the face of sweeping technological changes that felled most of its competitors over the years.
Today, HP is in the throes of a seventh transformation to secure its continued survival by splitting in two
independent companies: HP Inc. and Hewlett Packard Enterprise.

Based on extensive primary research conducted over more than 15 years, this book documents the
differential contribution of HP's successive CEOs in sustaining the company's integral process of becoming.
It uses a comprehensive strategic leadership framework to examine and explain the role of the CEO: (1)
defining and executing the key tasks of strategic leadership, and (2) developing four key elements of the
company's strategic leadership capability.

The study of the strategic leadership of HP's successive CEOs revealed the paradox of corporate becoming,
the existential situation facing successive CEOs (that justifies the book's empathic approach), and the
importance of the CEO's ability to harness the company's past while also driving its future. Building on these
novel insights, the book shows how the frameworks used to conceptualize the tasks of strategic leadership
and the development of strategic leadership capability can serve as steps toward a dynamic theory of
strategic leadership that animates an evolutionary framework of corporate becoming. This framework will be
helpful for further theory development about strategic leadership and also offers practical tools for founders
of new companies and CEOs and boards of directors of existing companies who intend to create, run or
oversee companies built for continued relevance, longevity and greatness.
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From reader reviews:

Stephanie Rodriguez:

The book Becoming Hewlett Packard: Why Strategic Leadership Matters gives you the sense of being enjoy
for your spare time. You can utilize to make your capable far more increase. Book can for being your best
friend when you getting pressure or having big problem with your subject. If you can make reading a book
Becoming Hewlett Packard: Why Strategic Leadership Matters to become your habit, you can get much
more advantages, like add your own personal capable, increase your knowledge about a number of or all
subjects. You could know everything if you like wide open and read a guide Becoming Hewlett Packard:
Why Strategic Leadership Matters. Kinds of book are several. It means that, science guide or encyclopedia or
other folks. So , how do you think about this publication?

Alan Durham:

This Becoming Hewlett Packard: Why Strategic Leadership Matters are generally reliable for you who want
to become a successful person, why. The key reason why of this Becoming Hewlett Packard: Why Strategic
Leadership Matters can be one of the great books you must have is giving you more than just simple reading
food but feed an individual with information that possibly will shock your before knowledge. This book is
usually handy, you can bring it almost everywhere and whenever your conditions in the e-book and printed
versions. Beside that this Becoming Hewlett Packard: Why Strategic Leadership Matters forcing you to have
an enormous of experience such as rich vocabulary, giving you trial of critical thinking that we all know it
useful in your day task. So , let's have it and enjoy reading.

Richard Simpson:

Becoming Hewlett Packard: Why Strategic Leadership Matters can be one of your basic books that are good
idea. Most of us recommend that straight away because this reserve has good vocabulary that can increase
your knowledge in words, easy to understand, bit entertaining but nonetheless delivering the information.
The copy writer giving his/her effort to place every word into satisfaction arrangement in writing Becoming
Hewlett Packard: Why Strategic Leadership Matters nevertheless doesn't forget the main place, giving the
reader the hottest in addition to based confirm resource info that maybe you can be one among it. This great
information can easily drawn you into new stage of crucial imagining.

Ashley Robinette:

What is your hobby? Have you heard that question when you got college students? We believe that that
problem was given by teacher with their students. Many kinds of hobby, Every individual has different
hobby. And also you know that little person just like reading or as studying become their hobby. You have to
know that reading is very important as well as book as to be the thing. Book is important thing to incorporate
you knowledge, except your own personal teacher or lecturer. You find good news or update regarding
something by book. A substantial number of sorts of books that can you choose to adopt be your object. One
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